OUTLINE OF PRE-FEASIBILITY STUDY

B.1 Executive Summary-A Synoptic Review of All the Essential Findings of Each Chapter.

B.2 Project Background and History:

· Project sponsors.

· Project history.

· Cost of studies and investigations already performed.

B.3 Market Analysis and Marketing Concept:

· Definition of the basic idea of the project, objectives and strategy.

· Demand and market.

· Structure and characteristics of the market.

· The estimated existing size and capacities of the industry (specifying market leaders), its past growth, estimated future growth (specifying major programs of development), local dispersal of industry, major problems and prospects, general quality of goods.

· Past imports and their future trends, volume and prices.

· Role of the industry in the national economy and the national policies, priorities and targets related or assigned to the industry.

· Approximate present size of demand, its past growth, major determinants and indicators.

· Marketing concept, sales forecast and marketing budget.

· Description of the marketing concept, selected targets and strategies.

· Anticipated competition for the project from existing and potential local and foreign producers and supplies.

· Localization of markets and product target group.

· Sales program.

· Estimated annual sales revenues from products and by-products (local and foreign).

· Estimated annual costs of sales promotion and marketing.

· Production program required.

· Products.

· By-Products.

· Wastes (estimated annual cost of waste disposal).

B.4 Material Inputs (Approximate Input Requirements, Their Present and Potential Supply Positions, and a Rough Estimate of Annual Costs of Local and Foreign Material Inputs):

· Raw materials.

· Processed industrial material.

· Components.

· Factory supplies.

· Auxiliary materials, utilities.
B.5 Location, Site and Environment:

· Pre-selection, including, if appropriate, an estimate of the cost of land.

· Preliminary environmental impact assessment.

B.6 Project Engineering:

· Determination of plant capacity.

· Feasible normal plant capacity.

· Quantitative relationship between sales, plant capacity and material inputs.

· Preliminary determination of scope of project.

· Technology and equipment.

· Technologies and processes that can be adopted, given in relation to capacity.

· Technology description and forecast.

· Environmental impacts of technologies.

· Rough estimate of costs of local and foreign technology.

· Rough layout of proposed equipment (major components).

· Production equipment.

· Auxiliary equipment.

· Service equipment.

· Spare parts, wear and tear parts, tools.

· Rough estimate of investment cost of equipment (local and foreign), classified as above.

· Civil engineering works.

· Rough layout of civil engineering works, arrangement of buildings, short description of construction materials to be used.

· Site preparation and development.

· Buildings and special civil works.

· Outdoor works.

· Rough estimate of investment cost of civil engineering works (local and foreign), classified as above.

B.7 Organization and Overhead Costs:

· Rough organizational layout.

· General management.

· Production.

· Sales.

· Administration.

· Estimated overhead costs.

· Factory.

· Administrative.

· Financial.

B.8 Human Resources:

· Estimated human resource requirements, broken down into labor and staff and into major categories of skills (local/foreign).

· Estimated annual human resource costs, classified as above, including overheads on wages and salaries.

B.9 Implementation Scheduling:

· Proposed approximate implementation time schedule.

· Estimated implementation costs.

B.10 Financial Analysis and Investment:

· Total investment costs.

· Rough estimate of working capital requirements.

· Estimated fixed assets.

· Project financing.

· Proposed capital structure and proposed financing (local and foreign) cost of finance.

· Production cost (significantly large cost items to be classified by materials, personnel and overhead costs, as well as by fixed and variable costs).

· Financial evaluation based on the above-mentioned estimated values.

· Payback period.

· Simple rate of return.

· Break-even point.

· Internal rate of return.

· Sensitivity analysis.

· National economic evaluation (economic cost-benefit analysis).

· Preliminary tests, for example, of

· Foreign exchange effects.

· Value-added generated.

· Absolute efficiency.

· Effective protection.

· Employment effects.

· Determination of significant distortions of market prices (foreign exchange, labor, capital).

· Economic industrial diversification; estimate of employment-creation effect.

Note:

Additional information may be taken from the detailed check-lists and schedules given in each chapters of this Standard Specification.

